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Title Guest Lecture on “Employee Attitude and Emotional Intelligence at Work Place”
Department | Department of Management Studies
Date April 8’2024
Time 11AM to 1 PM
Speaker Dr.M. Shanmuga Priya
Name Associate Head — HR,
ORMAE, Bangalore
Brief Dr.M.Shanmuga Priya, Associate Head — HR, ORMAE, Bangalore addressed students of all
Description | the 3 sections of | year MBA in Falconry Hall. The chosen topic will support the course

Management Principles and Organizational Behaviour.

Employee Attitude at Work place

Employee attitude is the positive or negative display of motivation an employee show. It can
be displayed toward individual job duties, products or services, coworkers or management, or
the organization as a whole in the workplace. Attitudes help to develop the prevailing
workplace environment that determines employee morale, productivity and team building
abilities. A negative attitude in the workplace creates an atmosphere of distrust among

employees and causes employees to attempt to achieve success at the expense of each other

Emotional Intelligence at Workplace

Emotionally intelligent employees are also good at being supportive. They can identify when
a colleague is upset about a work or personal issue and talk to them in a way that helps reduce
stress and allows the other person to cope. Emotional Intelligence (EI) is the ability to manage
both your own emotions and understand the emotions of people around you. There are five key

elements to EIl: self-awareness, self-regulation, motivation, empathy, and social skills. People




with high El can identify how they are feeling, what those feelings mean, and how those
emotions impact their behavior and in turn, other people.

We thank our HOD, Dr. Rose Kavitha for arranging such an insightful session for
the 1 year MBA students.
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IMPACT OF EMPLOYEE ATTITUDE AT
WORKPLACE
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Customer Interactions: Attitudes can affect how employees interact with customers
ar clients, impacting customer satisfaction.

Retentir#*"nd Absenteeism: Positive attitudes generally lead to higher retention
rates ar =] ver absenteeism,
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