
 
 

Title  Industrial Visit to Volvo CE India Pvt Ltd  

Department  

Department of Management Studies 

Date  

04.07.2025 

 

Time 07.30 AM – 3.00 PM  

Brief Description On July 4th, 2025, the Department of Management Studies organized 

an insightful industrial visit for the MBA IV Semester Operations 

students to Volvo Construction Equipment India Pvt. Ltd., Bangalore 

– 560058. 

Volvo CE is a global leader in the design and manufacture of a 

comprehensive range of construction machinery, renowned for its 

commitment to quality, performance, and safety. With a robust product 

portfolio and technological excellence, Volvo CE continues to set 

benchmarks in the industry. Notably, the company is also the Official 

Track Building Partner of the FIA World Rallycross Championship, 

reflecting its precision engineering and global impact. 

During the visit, students were privileged to interact with Mr. Laxman 

(Head of Production) and Mr. Raghu (Lead Operations), who 

conducted an enlightening session on operational excellence. The 

discussion covered transformative methodologies such as the 5S 

process, Kaiben, Kaizen, and Six Sigma, emphasizing how cutting-

edge practices drive quality enhancement and waste minimization. 

The students also gained practical exposure to warehouse management 

operations, including a guided walkthrough of the storage facility. This 

hands-on experience gave them valuable insights into inventory 

control, logistics efficiency, and lean practices deployed at Volvo CE. 

The visit was not merely educational—it was inspiring, offering 

students a glimpse into real-world applications of operations 

strategies and encouraging them to think innovatively about supply 

chain optimization and process improvement. 
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